A study on organizational structure reform of a traditional advertising company，based on all media competition by 康启荣
 学校编码：10384                                    分类号      密级        











A study on organizational structure reform of a traditional 
advertising company，based on all media competition 
 
康 启 荣 
 
指 导 教 师 姓 名 ： 吴 文 华  教 授 
专  业  名  称 ： 工商管理 ( M B A ) 
论 文 提 交 日 期 ： 2 0 1 6 年     月 
论 文 答 辩 时 间 ： 2 0 1 6 年     月 
学 位 授 予 日 期 ： 2 0 1 6 年     月 
  
答辩委员会主席：           
评    阅    人：           











































































另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的


































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 



















































As an important field of MBA study, organizational reform is also a practical problem 
that enterprises have to face in the development process. Changes of environment will lead 
to changes of the management strategy when facing different conditions of business in 
different stages. Meanwhile, the organizational structure of the enterprises must also 
reform to adapt to the new business environment. This paper aimed at studying the 
relationship between the changes of business environment and organizational reform. 
In recent years, with the development and innovation of the Internet information 
technology, new media prosper everywhere. Moreover, by virtue of its rapid response and 
interactivity, they rapidly evolve as the mainstream media, gradually nibble away the 
media advertising market. On the contrary, the social influence of newspapers, television, 
as well as other traditional media declines gradually, and their business environment is 
getting worse. The traditional advertising companies, whose main business model is to act 
as agents for traditional media advertising resources, inevitably fall into the dilemma of 
performance declining. On the other hand, with changes of the external business 
environment, the disorder in internal management and shortcomings in organizational 
structure of these companies are also exposed constantly. 
Based on the study in organizational structure and relevant transformation theories, 
this paper took A company, a traditional advertising company that is very typical in China, 
as the object of its study. Through analyzing the changes in mainstream media brought by 
the development of new technology and the changes in business environment of the 
advertising industry, this study combined the situation of A company to diagnose its 
current organizational structure, and moreover, analyzed the causes and necessity to take 
organizational reform. At last, this paper brought up a proposal about the organizational 
reform. The problems that A company faced are ubiquitous among traditional advertising 
companies in China, and that’s why we make this study. We hope this paper can provide 
direct references for the organizational reform of A company, and we also expect it could 
bring about useful insights for the transformation of similar enterprises at the same time. 
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